Vision
The vision of the institute is to provide quality higher education to the students of
rural and tribal area, aspiring to develop a global perspective in Information

Technology and Management Education.

Mission
e To remain outstanding provider of high quality Management and IT education
to create proactive and excellent professionals.
e To impart quality education to students and mould them into responsible
persons by raising their level of education and social status.
e To provide value based education and igniting young minds to bring out the
best in them.

e To make the students competent in global scenario and become self-reliant.

Reflection of Mission and Vision in the leadership of institute in ensuring:

1. The policy statements and action plans:
Local Managing Committee (LMC) ensures that the policy statements and action  plans
are aligned for attaining the mission of institute through IQAC, circulating the vision and
mission to all stake holders and involve them in forming the policy statements. The
Director of Institute makes action plans in consultation with HODs and faculty members
to review of outcomes from the implementation of action plans through meetings with
functional committees and makes necessary changes in action plans if required.
2. Formulation of action plans:
The action plans are formulated in line with quality policy under the leadership of
the Director of Institute and the same are incorporated into perspective plan for
effective implementation.
3. Interaction with stakeholders:
Management:
The Local Managing Committee (LMC) of the Institute takes continuous feedback
from the Institute about various issues. Based on the feedback, changes are

suggested and adequate support is given.



Staff:
The Faculty members and Administrative staff discuss various changes, challenges
and also new requirements of the students at multiple platforms- departmental
meetings and meetings with the Director. The feedback from individual faculty is
taken into account for decision making on diverse issues in the Institute.

Parents:
Whenever the need arises, meetings with parents are arranged. E.g. parents of
students falling short of attendance are required to meet the Department Head as well
as the Director. Similarly parents of students who have done exceptionally well in
academics are invited at various events in Institute.

Students:
Regular interaction of the leadership takes place with the students in their classes as
well as outside the classes. Parent teacher student meet provide an opportunity for
interaction with the students in small groups. Class representatives regularly interact
with HODs, faculty members and the Director and represent the interests of the
students.

Alumni:
Alumni interaction with Institute is done by arranging various Seminars, Workshops
to improve student’s awareness regarding Current Computing and Management
trends. Alumni Association is registered to build strong Alumni network and their
interaction with Institute.

University:
The Director and the faculty members regularly attend meetings at all levels in the
KBCNMU, Jalgaon. Many faculty members are part of various committees instituted

by the University, such as Formulation of Syllabi, Paper setting, etc.



